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AI capability is now treated as national power, alongside energy and weapons. The competition runs on four

inputs — chips, energy, data, and talent — and on a quieter contest over who writes the rules the rest of the

world imports. You don't need a security clearance to read the board; you need the map of the pieces.

THE FOUR RESOURCES

»  Compute
Advanced accelerators come from a supply chain with a handful of chokepoints; export controls on them are the
sharpest tool in play.

»  Energy
Training and serving frontier models demands city-scale power; grid capacity is becoming AI policy.

»  Data
Language coverage, scientific corpora, and domestic platform data shape what models can learn — and whose
worldview they encode.

»  Talent
A small global pool of frontier researchers; visa policy is quietly AI policy too.

THREE REGULATORY GRAVITIES

Broadly: a comprehensive-rules bloc (led by the EU's risk-based AI Act), an innovation-first bloc favoring

sector-by-sector and voluntary frameworks (the U.S. pattern), and state-directed models that pair aggressive

deployment with content control. Multinationals typically build to the strictest applicable standard, which is how

one region's rules become de facto global defaults — the “Brussels effect.”

WHY A BUSINESS SHOULD CARE

Chip controls ripple into cloud prices and model availability. Data-residency rules decide where your AI

workloads may run. Standards choices determine what documentation your vendors must hand you. Watching

the geopolitics is not spectating — it is supply-chain planning.

INVESTIGATOR'S TAKEAWAYS

•  AI power = chips + energy + data + talent; track all four.

•  Export controls on accelerators are the current decisive lever.

•  Three rule-making blocs are pulling standards in different directions.

•  Strictest-market compliance tends to become the global default.

•  Geopolitics lands in your stack as pricing, availability, and paperwork.


