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AI news is produced inside a hype economy: labs announce to raise capital, vendors announce to sell,

publications amplify to win attention, and social feeds reward the most extreme framing available. None of this

requires anyone to lie — selective emphasis does the work. Reading critically is therefore a checkable skill, not

an attitude.

KNOW THE INCENTIVE BEHIND THE BYLINE

»  Lab announcements
Benchmarks are chosen to flatter; limitations live in the appendix. Read the system card, not the press release.

»  Vendor content
“Study finds businesses using X save Y%” — check who funded the study and how the sample was picked.

»  Doom and dazzle
Both extremes monetize attention; sober middle-ground analysis rarely trends but usually ages best.

THE FIVE-QUESTION FILTER

»  1. What was actually demonstrated?
A cherry-picked demo, a benchmark, or a deployed product with users? These differ by years.

»  2. Can I see it myself?
Released products can be tested; “internal results” cannot. Weight accordingly.

»  3. Who benefits from me believing this?
Follow funding, valuation, and policy agendas.

»  4. What are the numbers hiding?
“Beats humans at X” — which humans, which conditions, at what cost per query?

»  5. What would change my mind?
If nothing could, you're reading identity, not information.

A DURABLE READING HABIT

Track claims over time: keep a note of big predictions and revisit them quarterly. Sources that grade their own

past claims honestly earn trust; sources that memory-hole them earn a mute. And when a story matters —

money, votes, safety — verify against the primary source before you share. That habit alone puts you in the top

percentile of AI news consumers.

INVESTIGATOR'S TAKEAWAYS

•  Every AI story ships with an incentive; identify it first.

•  Demos, benchmarks, and deployed products are different species of evidence.

•  Prefer claims you can personally test.

•  Revisit past predictions to calibrate sources.

•  Verify before sharing — sharing is publishing.


