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Building a Trustworthy Community in the Synthetic Era

FREE EDUCATIONAL BRIEF - LEARN Al. UNCOVER THE DATA. PROTECT THE TRUTH.

SYNTHETIC

Online communities were built on a quiet assumption: members are people, and posts reflect what they actually
think. Synthetic media and automated personas break that assumption. Communities that thrive now are the
ones that engineer trust deliberately — through norms, verification, and reputation systems that reward being
right, not being loud.

THE TRUST ARCHITECTURE

» Explicit norms
Written standards — verify before claiming, cite sources, label Al content, attack ideas not people — turn culture
from vibes into checkable expectations. SMI's Network guidelines follow exactly this pattern.

» ldentity signals
Not everyone needs a real name, but roles carrying weight (reporter, expert, moderator) need verification;
consistent pseudonymity plus history beats disposable anonymity.

» Earned reputation

Standing accrued from accurate contributions over time — visible, portable within the community, and costly to
fake.

» Disclosure by default
Al-assisted content labeled voluntarily and unremarkably; disclosure treated as professionalism, not confession.

MODERATION THAT SCALES HONESTLY

Automation triages volume — spam, known abuse patterns, coordinated bursts — while humans make
judgment calls, with appeal paths for both. The failure modes are symmetric: pure automation silences unjustly
at scale; pure human review drowns. Publish the rules, log the actions, and let members see that enforcement
matches the rulebook.

WHY FOUNDING COHORTS MATTER

Early members define what normal looks like; culture set in the first hundred is what the next ten thousand
inherit. That is why founding members carry a permanent mark in the SMI Network — the standard-setters
deserve both the credit and the responsibility.

INVESTIGATOR'S TAKEAWAYS
» Trust must now be engineered, not assumed.

Written norms + verified roles + earned reputation = the architecture.

Default Al disclosure keeps honesty cheap.

Hybrid moderation: machines triage, humans judge, everyone can appeal.

Founding members set the culture everyone else inherits.
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